Business process improvement is a larger framework that uses tools like gap analysis to achieve
its goals. It is an ongoing, systematic practice of refining existing business processes. As per
company business strategic approach changes are made for problem solving . It is conducted
primarily to increase efficiency, improve quality, and reduce waste by changing processes.

There are 7 steps to be followed while undertaking process improvement.
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Using some of the tools and methodologies mentioned below a Business process improvement
plan is put in place which can be implemented by change management methods to ensure
complete closure of process gaps.

DMAIC technique
PDCA

Poke Yoke
Ishikawa

VSM

VA

Agile

RCA

. Kanban

10.JIT

11.Business Process Modelling
12.TQM

13.Kaizen

14.Six Sigma

15.Lean Manufacturing
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